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July 8 Summary

The first hour and fifteen minutes of the meeting were spent in two 

levels groups: elementary and secondary.  The primary and 

intermediate combined for elementary, and the middle and high school 

combined for secondary.  

The combined Elementary group spent the first part of its meeting 

discussing the potential of using “Schoology” as a Learning 

Management System (LMS) like the secondary schools so that all 

families and students would use one LMS K-12. After discussion, 90% of 

members agreed to recommend Schoology provided there was ample 

training for staff and families.

The latter part of the elementary meeting was spent discussing the 

“Communication” and “Instruction” expectations in the Distance 

Learning Plan, whether it be in a hybrid model or a full-time distance 

learning model.

The combined Secondary group spent time discussing potential class 

period configurations for a school day. There was discussion of a three-

period day versus six to minimize transitions. There was concern about 

if only three periods met per day, teachers would only see students in 

person one day a week. The idea of three class only grading quarters 

was also discussed. There was concern about learning loss and other 

technical issues around credits.

Likewise, the latter part of the secondary meeting was spent discussing 

the “Communication” and “Instruction” expectations in the Distance 

Learning Plan, whether it be in a hybrid model or a full-time distance 

learning model. Members talked about consistency for families around 



expectations and communication. 

All members returned to the large group for the final 45 minutes. An 

update on NTPS’s decision to designate Friday as its remote day 

resulted in a revote of the weekly configuration of the Olympia model.  

The revote resulted in a virtual split of half favoring Wednesday and 

half favoring Friday. It was suggested that information gathered at 

town halls, and intentional outreach to underrepresented families, 

could help decide which day is remote in the eventual district plan. 

The last part of the meeting was spent confirming the Big 

recommendations of the groups knowing the details would be worked 

out in smaller work groups and through bargaining with labor 

associations. The big recommendations were:

1) Given the physical barriers presented by our facilities and our 

class sizes and the current Department of Health mandate to 

physically distance at 6 feet, a hybrid model is appropriate. The 

model will either be:
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2) There will be one (1) Learning Management System districtwide 

and it will be Schoology. Training and support for staff and 

families will accompany this change. 

3) Training and Supports for Staff and Family will focus upon:

FOR STAFF

● Racial Equity/Cultural responsiveness filters all trainings 

● Best Practices for online learning and hybrid models 

▪ In-person video conferencing 

▪ Front-loading activities/resources/projects 

● Social Emotional Supports/Trauma Informed Practices 

▪ Balancing SEL and Academics 

FOR FAMILIES  

▪ Schoology Training

▪ In-person School Safe Return Protocols 

▪ At-home learning support (time management, 

organization, motivation) 

▪ Social Emotional Supports

▪ Parent Check-ins 



The meeting concluded by going over next steps including a community 

message this weekend on the big recommendations from this group. 

Town Halls and another focus group with students will help to inform 

the details of the plan, which is dependent on labor bargaining. 

Small Work groups will be formed in the areas of:

● Instructional Work Group 

▪ Elementary 

▪ Secondary 

▪ Full-time Distance Learning – K-12 

● Family Resources/Supports Work Group  

● Health Advisory Work Group  

● Facility Preparations Work Group 

▪ Transportation 

▪ Custodial

▪ Food Service 

● Activities/Athletics Work Group 

● SEL Work Group

Reminder that the board needs to approve the plan in a resolution that 

likely will not happen until a special meeting on August 3.



 


